In moving the adoption of the report he said they would sea with great satisfaction that the Prince of Wales had accepted the position of Vice-Patron, and also that steady progress was being made with the new building, but they would not be so glad that the committee had not been able to proceed with the erection of the proposed private nursing home, for which funds were not forthcoming. They had, however, bought the freehold of five houses in University Street and two in Chenies Mews for the purpose, and hoped friends would come forward and help them build this necessary adjunct to their work. During the year they had installed Finsen light and radiographic departments and these were now at work.
The Ladies' Association, he was glad to point out, had been doiDg most useful work. As to the contributions during the past year there was little to be said, the comparison being about the same as in 1901. The Sunday Fund had given them ?1,303, and the Saturday Fund ?364. ?3,500 had been received from King Edward's Fund for 1902, ?2,500 of this being awarded for the payment of tradesmen's bills. The People's Contribution Fund had sent them ?400. They had been exceedingly fortunate in the amount of their legacies, which totalled ?35,000. If that sum could be depended on each year they would have very little cause for anxiety, but, unfortunately, legacies fluctuated very considerably. They would have liked to invest the whole of that sum, but a large amount had had to be taken from it to meet current tradesmen's bills, which had made a considerable inroad into it. They had also had to meet expenditure in connection with the new building?temporary adaptations, furnishing and fitting the new wards as they became available, and so forth. The response to their customary Christmas appeal had not been so large as usual, and he thought it possible that people were giving their money to King Edward's and other central funds instead. Their expenditure had decreased by the substantial sum of ?1,443, and this showed that they had been on the alert with regard to cutting down their expenses so far as that was compatible with efficiency. They greatly regretted to have to record the death of Mrs. Nathaniel Montefiore, who had always been a great friend to the hospital and had left them ?2,000 to be invested. In conclusion, he desired to draw the attention of the public to the financial condition of the^hospital. The Dr. Heron, in moving a vote of thanks to the Chairman, referred to the enormous improvement in the hospital's condition since he became connected with it. Six years ago he said they owed ?6,000 to their bankers, and had closed their out-patient department because they had no money with which to carry it on; in fact, the end seemed very near.
Then they got new blood into the management, and Sir Edward Sassoon became treasurer. Within eighteen months they had paid off ?3,000 of that debt, had raised the income from a paltry sum to ?11,000 a year, and in various ways had put a new complexion on things. What was practically a hospital in its dying agony had been put on its legs and made a feature in the hospital life of London, ranking with any institution o? the kind either in or out of England. THE HOSPITAL. April 11, 1903. Therefore their thanks were not a matter of form, since he had played no inconsiderable part in dragging them from the mire.
LONDON TEMPERANCE HOSPITAL.
The London Temperance Hospital makes a great feature of their annual meeting day. The wards are open to inspection between the hours of 4 and 5 p.m. and 6 and 7 p.m. The Governors' meeting takes place at 5 p.m., at which all the ordinary business is transacted, the speeches usual to such occasions being postponed till the public meeting at 7 p.m. Tea is provided for all visitors, governors, &c., and the hall in which the meetings take place is tastefully decorated with flowers and plants. These efforts to attract attendance at the hospital met with great success on March 26th, there being a satisfactory number at the Governors' meeting, and a large attendance at the public meeting, while a good many visitors took the opportunity afforded them of visiting the wards.
Alderman Strong took the chair at the Governors' meeting, at which Sir George Livesey was elected as President for the current year.
Sir George Livesey presided over the evening meeting, and in the course of his speech said he regretted to see from the report that a sum of ?4,000 had been transferred from the Endowment Fund in order to provide for the ordinary expenditure of the year. Sir George went on to emphasise the fact that the experience of their hospital proved that alcohol was not necessary in cases of sickness. Mr. E. Stafford Howard, who followed the chairman, said that the last year had been one of great prosperity for the hospital, the number of in-patients being larger than it has ever been before. During the 29 years in which the hospital had been in existence they had only administered alcohol in 5G cases.
Dr. Addinsell then said he wished to bring to the attention of the meeting the word efficiency, and congratulated the board on the improvement in the status of the junior staff and in the casualty department, which were now thoroughly efficient. The same, however, could not be said of all the departments. The meeting was then occupying a room which ought to be occupied by 20 beds ; this increase would bring the establishment up to 100 beds, when they could have a medical teaching school, which was a very desirable factor; the out-patients' department was also manifestly inadequate. The point upon which the speaker laid the most stress was the necessity for the establishment of special departments for the study of the treatment of. various diseases placed under the charge of special meni These were days of hospital reform and of hospita specialism, and no general physician or surgeon was able to keep pace with the enormous amount of special work being done.
He understood that the hospital aimed at attaining the same degree of efficiency as that of the smaller metropolitan hospitals, but they would never obtain this as long as they did not adopt the departmental system. It was the quality of the work done and not the quantity which manifested the prosperity of the hospital, and the reputation of the hospital was entirely dependent upon the character of the individuals who con stituted the staff and the quality of the work they turned out. If they wished to prove the principle that disease could be as successfully treated without alcohol as with, then they must put themselves in line with the other hospitals, and if they failed to do this they must fall behind in the race and their principle must suffer. If they really desired to see their principle popularised, and to do their best for the sick poor committed to their charge, then they 
